Delaware Hayes Pacers
Touchdown Club
April 10, 2010 Meeting Minutes

NEXT MEETING: WEDNESDAY, May 5 at 6 p.m. in Coach LoParo’s Room, Hayes H.S.

Meeting called to order by President Karen Harris at 6:05 p.m.

12 parents and Coach Freado in attendance.

March 3 meeting minutes approved: motion made by Traci Bender, 2" by Bob Bender.

Coach Freado reporting, filling in for Coach LoParo:

-turf efforts: LoParo met with Superintendent Ashworth to discuss fundraising efforts, including
brick sales to alumni, community, etc.

-Coaches LoParo, White and Freado attended a great coach clinic at Navy.

-good attendance both a.m. and p.m. weightlifting.

Treasurer Tim Hackett reported $6,677 in checking, $1,201 in savings; $14k in outstanding
obligations (sporting goods stores-Roush & Zides). Treasurer’s report approved: motion made by
Jodie Wegmiller, 2" by Debbie Herrell.

COMMITTEE REPORTS

Hackett reported roughly $7,500 in gross sales from Mulch Sale, to date; a few more stragglers
coming in. Two individuals made donations to TD Club totaling $110 (they did not buy mulch).
Karen Harris reported for Pacer Card Chair Jill Havens:

-committee met in March

-will use new vendor, .25¢/card to print (versus $1.25 in past = increase profit!)

-will secure 25 vendors for cards (versus 20 in the past)

-committee has already secured 13+ vendors (Vance Herrell suggested a new restaurant/friend)
-cards to go to print end of April

-will likely start selling sooner than last year

-will create envelopes with players names on them, to help track cards/money

-will have blitz day (earlier than last year — Freado to check with LoParo re timing)

-will get several prizes for both middle and high school level to help motivate boys to sell

-will ask LoParo to help promote card sales to kids when he goes to middle schools in May to
talk about the football program and camp.

Golf Outing Fundraiser — reported by Tracey Decker & Jeff Abrams:

-Date confirmed: Saturday, June 26, in the morning, at Oakhaven.

-Need hole sponsors & teams

-Need door prizes

-Price per player/team decreased slightly (no t-shirts for players)

-will get sponsorship & team form loaded onto Pacer & TD Club web sites

TD Club web site: Tracy Whited reported for Tim DeVillers - the new layout is about to be
uploaded.

Meeting adjourned at 6:50 p.m. — motion made by Tim Hackett, 2m by Jeff Abrams.

NEXT MEETING: WEDNESDAY, May 5 at 6 p.m. in Coach LoParo’s Room, Hayes H.S.



