Delaware Hayes Pacers
Touchdown Club
March 3, 2010 Meeting Minutes

e Meeting called to order by President Karen Harris at 6:05 p.m.

e 20 parents and Coach LoParo in attendance.

e January meeting minutes approved: motion made by Tim DeVillers, 2 by Bob Bender.

e Treasurer Tim Hackett distributed report with $1,816 in available cash; $12k in outstanding
obligations (sporting goods stores). Treasurer’s report approved: motion made by Al Hartley, 2
by Rene Weber.

e President Harris asked for feedback from February mandatory parent TD meeting: all thought it
went well and turnout was amazing, with more than 200 in attendance.

e Rene Weber and Coach LoParo reported on the Mulch Sale: we’re using Blendon Gardens, they
do all the work, except the marketing/mailing, which the boys helped collate for mailing; some
7,000 letters mailed this week, slight price increase to $5/bag; boys will not be delivering. This is
a much simpler fundraiser, though we’ll be anxious to see how sales/profits are impacted.

e Tim DeVillers reported on the revised website: he’s manipulating some graphics and making
final touches and hopes to have it up and running soon.

e President Karen distributed “Activity/Event Template” document for all committee chairs to use
to help record all the steps taken to produce a specific event/activity. This will be collected at
the end of school year, compiled in a notebook, and will serve as both a recordkeeping
document as well as a guide to help next year’s committee chairs/officers.

e Marci DeWitt will be representing the TD Club at the Dempsey Spaghetti dinner night this week
to sign up any interested kids/parents for football/TD Club.

e (Cathy Hemans reported Bingo sign-ups are good; have enough to cover March, had good
turnout last month as well.

e Coach LoParo’s report:

-turf committee moving forward, holding an event to get names of decision-makers, trying to
secure large donors from business community
-Boosters bought a sign for the weight room
-weightlifting going well
e Meeting adjourned at 7 p.m. — motion made by Tim Hackett, 2™ by Traci Bender.
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