
SCHEDULE 
 

Core Teams:  Core team members need to arrive by 4:30 
(concessions by 4:15)  Remember, we advertise 
that the door opens at 4:00 PM.  Start selling 
instants at 5:00 PM.  If something happens that 
you cannot participate on your scheduled date, 
please find a replacement or trade with someone. 

 
Concessions: Bakery Order is pre-done and ready for pick-up.  

Get about 4 large bags of ice weekly.  Check your 
schedule and see who’s scheduled to work the 
following week and tell them what we are out of. 

 
Callers: Please arrive by 4:30.  We cannot rely on the 

custodial staff to set up the stage.  You also need 
to pull out 75 bingo balls to make sure all are 
accounted for and the two light boards are 
working.  Then pull the first 40 balls for the first 
coverall game, and then help sell instants until 
6:45 

 
Instant  
Managers: Arrive at 4:30, set up seller’s area, etc.  Decide on 

games to be played, etc.  Train instant sellers 
 
Assistant 
Managers: Arrive 4:30.  Assist Instant Manager with set-up.  

Begin selling instants at 5:00. 
 
Banker: Arrive 4:30.  Set up banking area.  Prepare front 

door start-up.  When bingo is over and deposit is 
done, make copy of all worksheets and leave in 
banker’s box. 

 
Front Door: Arrive 4:30.  Set up Front Door Table and be ready 

for business at 5:00. 
 Occasionally take money back to Banker to make 

it easier for him to make payouts.  Try to sell 
50/50’s.  1 for $2.00 – 3 for $5.00.  Tell buyers 
they don’t have to be present to win. 

 
There are several reasons why we ask core team 
members to arrive at these times.  It is too much 
to ask one person to come at 4:00 and set up Front 



Door, Caller, and Sellers station.  If everyone would 
arrive by 4:30 then we can each set up our own 
station.  Another reason is that sometime Core 
Team Members have forgotten that they were 
scheduled to work.  This causes undo stress on the 
Instant Manager.  If a core team member is not 
there by 4:45 then the Instant Manager can panic  
and get on the phone.  5:00 or 5:30 is almost too 
late to try and solve a problem.  Please highlight 
your schedule and put it on the refrigerator. 
 

Giveaways: During each evening, give-a-away games and prizes 
should be done as soon as possible 
Tally cards: 5/free game packs (includes 1 

large free computer)  
 5/$25.00 cash 
Lucky Losers: $150 given in $5.00 increments 
 (30 $5.00 bills) 
 

Instant Managers: 
 Keep the night moving and your volunteers 

working.  Have one seller sell 50/50’s throughout 
the evening.  Start the 1 st  of each month and 
tickets will be drawn the last Saturday of the 
month.  $2.00 for one; $5.00 for three.  Let sellers 
know they can rotate breaks after Bingo starts at 7 
PM.  Make it fun. 

 
                       Bingo Caller: Announce that there will be a break after the 11 th  

game no longer than 10 minutes. 
  
                       Bingo Packet: Each Coach is given a packet and the years 

schedule for the new Bingo calendar, which begins 
the first weekend in August, will be included. 

 
                                                 Each sport team is responsible to supply 6 

volunteers.  If can’t get workers, coaches must fill 
those spots. 

 
                        Coaches: Select team parent and have them recruit workers 

for the scheduled dates.  State how important this 
fundraiser is. 

 
                        Team Parent: Call parents at least one week before scheduled 

date and remind them of their responsibility. 
 



                        Workers: Tickets start being sold at 5 PM.  Must sell a total 
of $4000 and have 6 participating workers to fulfill 
obligation.  Sell 50/50’s and keep tickets in jar.  
Workers must stay to clean up.  If possible, have 
team members come between 9:30 and 10 to help . 

 If a worker cannot attend, they are responsible to 
get a replacement.  All teams that fulfill their 
obligation will be reported directly to AD. 

 
                         AD: Reinforce the importance to coaches about the 

bingo fundraiser.  Also, encourage parents to 
volunteer to be on a CORE Team.  They will not 
have to volunteer for anything else. 

 
 
      IF BINGO IS CANCELLED – IT WILL BE ANNOUNCED ON 610WTVN ALSO ON 

CHANNEL 10. 
    
   
 
 


